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We guide non-profit
organisations on their

learning journey towards
their full potential.
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We've identified 9 dimensions, each
complemented by a diverse collection of
resources.
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Dive in by clicking on a dimension to
understand its importance and explore the
associated resources.

The causes and reality of mission drift
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8% of leaders would
characterize their
organization’s mission as
“very focused.”

Stanford survey of over 3,000 non-profit
executives, board members, staff, and donors

29% of nonprofits had
experienced "significant"
mission drift

The Bridgespan Group's 2016 report on
maintaining nonprofit focus




HEALTHY
ORGANISATIONS

UNHEALTHY When organisations are unhealthy, energy is
ORGANISATIONS sucked inwards, away from critical missional
impact and into the organisation.
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“To be plainly instructed and consider
well that the main end of your life and
studies is to know God and Jesus Christ.”
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“But as for me and my house,
we will serve the Lord.”

Joshua 24:15



“After that whole generation had been gathered to their
ancestors, another generation grew up who knew
neither the LORD nor what he had done for Israel.

Then the Israelites did evil in the eyes of the Lord and
served the Baals. They forsook the Lord, the God of their
ancestors, who had brought them out of Egypt.”

Judges 2:10-13



Passions .

Dr. Paul Tripp






Simple audit:

What is our mission?
Why does it matter?




BreakOUt ROOm (10 minutes)

Introduce yourself and take turns to share: in 50 years from today, what do you
hope would your organisation be known for?

« Start with a brief introduction

« Only share something you're comfortable sharing
« Show up to serve by listening well

« If network allows, turn on your camera

« Use the ‘ask for help’ button if support needed

- Keep what is shared in confidence



Clarity






J. Howard Pew

Oil, Sunoco Oil
Abolition

Generous
Grove City, CT, Fuller, Moody, Gordon
Conwell

Billy Graham




J. Howard Pew Henry Crowell

Qil, Sunoco Qil Oats, Quaker Mills
Abolition Red Light District in Chicago
Generous Generous
Grove City, CT, Fuller, Moody, Gordon Gave away over 70% of his income
Conwell

Dwight Moody
Billy Graham




Pew Charitable Trust

The organizations and universities
that he eschewed

“Howard was a man of strong
convictions, and his successors on
our board are following in his
tradition by having strong

convictions.”
- Rebecca Rimel




Pew Charitable Trust

The organizations and universities
that he eschewed

“Howard was a man of strong
convictions, and his successors on
our board are following in his
tradition by having strong

convictions.”
- Rebecca Rimel

Crowell Trust

Priorities fully in line with
original intent

Trust Charter - read it annually









Intentionality



“It’s the exception that an organization stays
true to its mission. The natural course — the
natural evolution of Christ-centered missions
— is to drift.”

Chris Crane
Edify President and CEO
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How do we bring
missional intentionality
into every decision?






— Phil Vischer, creator of VeggieTales

- President, after two years in the role




Post-
Interviews
1-2+ Weeks

;'H

Follow up for feedback from senior executives

Debrief as a committee and discuss fit in terms of the 5 C's
Reference checks for selected finalist

Salary and start date calibration with HM/recruiter

Offer approval from CEO, COO, CAO

* HM makes offer

Face-to-Face
Interviews
1-2+ weeks

VD

Group interview structured by the 5 C's

Hiring _ _
Manaager * HM interview to go through Berke
9 ¢ Department head interview

Interview

CEO interview
COO interview
Pathways tour

e-6

1 hour

Review shortlist from recruiter and send interview invitations
Conduct interviews structured by the 5C's

Calibrate with HR on finalists

Once finalists are selected, HR performs social media checks

HR
Interviews

45 minutes n

e Review resumes and narrow candidate pool
* Interviews structured by the 5 C's
« Shortlist to HM with feedback on candidates

Job Post
30 days

¢ Screening questions
* Launch meeting
* Interview templates




How can you
keep your mission central
in recruitment and retention?



Prayer



Time



Time



“In latter ministry, the tendency is
to rely on competency, one’s
ability to do things, rather than
primarily on God.”

Robert J. Clinton



Time



“Prayerlessness is detrimental for
a Christian, but it’s death for a
Christian leader.”

Tim Keller




“Lord, teach us to pray.”



BreakOUt ROOm (10 minutes)

Question: Looking at where you are now, what will help you stay on mission and

what could possibly pull you away from your mission? Where are areas currently of
mission drift?

« Start with a brief introduction

« Only share something you're comfortable sharing
« Show up to serve by listening well

« If network allows, turn on your camera

« Use the ‘ask for help’ button if support needed

- Keep what is shared in confidence



TRUE

WORKBOOK

A Practical Guide to
Staying on Mission

PETER GREER, CHRIS HORST,
BECCA SPRADLIN, & CLAIRE STEWART
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Suggested
action
steps

As you go back to your organisation,
what is our mission?

Take a week to do a ,
observe how many operational activities are aligned
with your organisation’s mission

Ask your leadership team to join you in a
to discern where there might be areas of drift
iIn your organisation

Run a (more information to
come)
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Upcoming Live Learning

Join our next live learning online event to engage with specialists, share perspectives, and learn together.

Evi Rodeman
Uilive Learning

Redina Kolaneci

Ui ve Learning

Steve Patty.
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3 Steps to release local funding The cost of mission drift How change really happens Leading through the fog

How change really happens Leading through the fog
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We've identified 9 dimensions, each
complemented by a diverse collection of

resources.

20 minutes 25 minutes
Dive in by clicking on a dimension to
understand its importance and explore the
associated resources.
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Join leaders
learning together

Open WhatsApp and click on the WhatsApp camera Scan the QR code to join the group
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Are you mission true?

Scan to take the assessment.

Is your ministry struggling with
Mission Drift?

GET STARTED

®© 3 min

https://md1.bleat.church/




www.fiftyfourcollective.com

Join leaders
learning together

The cost of mission drift
WhatsApp group

nina@fiftyfourcollective.com

Assessments Live learning ~ WhatsApp learning
community

Thank you for joining!
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