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Leadership

From January 2021 - March 2022, the increase in 
percentage of pastors who have considered quitting 

full-time ministry within a year.
(Barna Group)

42%29%



When organisations are unhealthy, energy is 
sucked inwards, away from critical missional 
impact and into the organisation.

Energy Focus



Leading through
the fog

Evi Rodemann



Definition
Leading through the fog means...

• I am trying to steer a ship when I cannot see what’s 

ahead of me, conditions are constantly shifting, and 

every choice I make feels dangerous. 

• “Fog” is the lack of certainty about one’s capabilities, 

leadership and environment in trying conditions.



Liminality

• lat. limen and means "threshold" or "space in between"

• A liminal space arises when we leave the old and the 

experienced behind us and do not know what comes next.



On a scale from 1 – 10, with ten being the highest:

How much do you lead through 
the fog right now? 



Biblical Perspective
Examples from the Bible

• Moses

Moses led the Israelites out of Egypt and through the wilderness despite numerous 

uncertainties and challenges. 

• David

Before becoming king, David faced numerous uncertainties.



Biblical Perspective

Buying a piece of land in a war zone?

What we can learn from Jeremiah’s prayer
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• Jeremiah prayed by faith for God to fulfill his promises.

• Jeremiah appealed to God‘s character.

• Jeremiah trusted God‘s purpose.

Biblical Perspective

Buying a piece of land in a war zone?

What we can learn from Jeremiah’s prayer



Introduce yourself and take turns to share…
Which bible passage or story has helped you lead through challenging times?

Breakout 
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What does fog look like?
It can have many faces, for example…

• Crisis

• Complexity

• Exhaustion

• Conflict

• Loneliness

• Change and Uncertainties
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Mindset of a leader
What does it take to lead through the fog?

• Trust God

• Lead by vision

• Manage yourself

• Make detours and turn arounds

• Make decisions



What is in your hands to 
navigate through the fog?

Exodus 4:2



What is one principle/value/strategy which has helped you not to give up?
What fog are you facing now? Pray for each other.

Breakout 



Group Discussion



Register for upcoming events

Enrol in related courses



Join leaders 
learning together



www.fiftyfourcollective.com

nina@fiftyfourcollective.com
Join leaders 
learning together

Assessments Courses 
& Resources

Live learning WhatsApp learning 
community

http://www.fiftyfourcollective.com/resources/

